Logic model template
Map inputs, activities, outputs and outcomes on one page.
A logic model shows how your resources lead to results. Many funders ask for one, and it keeps the proposal, budget and evaluation consistent.
	Inputs
	Activities
	Outputs
	Short-term outcomes
	Long-term outcomes

	[Staff, volunteers, funding, partners, facilities]
	[What you will do]
	[Counts: sessions held, people reached]
	[Changes in knowledge, skills or access within the grant period]
	[Lasting change you contribute to]

	[ ]
	[ ]
	[ ]
	[ ]
	[ ]



Assumptions
[What must be true for this to work, for example partner referrals continue.]
External factors
[Things outside your control that could affect results.]
How you will measure it
	Outcome
	Indicator
	Data source
	When collected

	[Outcome]
	[Indicator]
	[Survey, records]
	[Timing]



Free template from Grant Writing Company (grantwritingcompany.com/templates/au/logic-model/). Replace every [bracket] with your own facts. General guidance only, not legal or tax advice. Funders decide every award.




